
HAMILTON COUNTY 
SOLID WASTE POLICY COMMITTEE 

VISIONING SESSION 
Wednesday, August 17, 2005 

9:30 a.m. 
 

DRAFT AGENDA 
 

I. Overview of Strategic Planning – 15 Minutes 
II. Vision and Mission Statements Defined: What they are; what they are not – 

10 minutes 
III. Review of Other Organization’s Vision Statements – 5 minutes 
IV. Draft HCSWMD Vision Statement: 
 

 Small group (3-4 people) brainstorming, create draft vision statements 
– 45 minutes.  Note: during this part of the exercise, we are NOT 
looking for perfection or consensus.  We will be looking to get as many 
ideas on the table as possible.  Each group may create more than one 
statement. 

 Break – 15 minutes 
 Post and Review draft vision statements – 30-90 minutes.  Note: 

during this phase, we will be looking for common key words/themes 
that may be present in several of the draft small group statements.  
These will be listed and will form the foundation of the “final” vision 
statement.  Depending on the range of visions, this could be a lengthy 
discussion and may require that small groups once again form to 
redraft based on key themes. 

 Write Vision Statement – 30 minutes 
 

V. Next Steps and Time Frame – 30 minutes. 
VI. Adjourn 12:30 – 1:30 p.m. 

 
 


